


Timeline Review

December 2021 -

Establish Budget Committee




Timeline Review

April 2022 -

Establish Fiscal Recovery Implementation Planning (FRIP) Committee




Timeline Review

June 2023-

PCOE Fiscal Expert Report to Board.




Timeline Review

January 2024 -

Board action to approve new districtwide attendance boundaries.




Benefits of TK-8

Smaller environment allow students to feel more comfortable taking risks,

learning new things and challenging themselves

Strong academic and social foundations afford students the confidence to




Student Su

PBIS to support students and staff in a TK-8 school
Multi Tiered Systems of Supports (MTSS) at each site to support TK-8
Title One programs continue to support all three sites

Master Schedules created to ensure students have access to a broad course




Transition Projects

- All projects are expected to begin by the middle of June and to be
completed by the first day of school




Staffing

Certificated New Hires:

(1) Music/Band Teacher




Next Steps/June Update

-Welcome letters sent to families

-Staffing will be completed

' TK/K Roundup will take place at EV Cain




